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Fleming County Schools 

The 
WEEKLY LEADERSHIP CONNECTION 

 

Our Vision is to become a District of Distinction 

Tuesday, September 5, 2017 

 

 

REMIND ME APP  

 

Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive district 
updates sent directly to your phone such as the Weekly Leadership Connection, School 
Closings, etc., sign up by following this link: 

https://www.remind.com/join/fcsfacu 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 
year’s contact list will not be used. 

 

 

COLLABORATIVE RELEASE TIME (CRT) 

Collaborative Release Time is now available for use. Collaborative Release Time provides 
teachers opportunities to work together to: 1) Increase student success; 2) Improve 
student engagement; 3) Create a culture of teacher leadership; 4) Improve instructional 
effectiveness; 5) Create a culture of collaboration, and 6) Grow leadership capacity 
throughout the district.  

We encourage teachers to collaborate across grade levels so that collaboration is 
strengthened (horizontally and vertically). Fleming County Schools is one a few district that 
provides teachers opportunities, time out of the classroom, to work together. In fact, 
collaboration is embedded throughout the district’s strategic framework.  

The process is simple. Go to the link below and sign-up. The only requirements: 1) you must 
have approval from both principals and 2) collaboration must be with another teacher in 
the district. Collaborative Release Time is a powerful opportunity to expand your 
professional growth and to help increase student achievement across the district. Teachers 
who used the collaborative release time last year, found it to be one of the most rewarding 
professional learning opportunities that are offered to teachers.    

Use the link below to sign-up: 
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https://docs.google.com/forms/d/e/1FAIpQLSf0NEOFfW0QGtyKjkYgXvFRJIKbeB-
Z6yecAL6aXFDMOnCJzQ/viewform 

z THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see something 
great happening in the classroom, throughout the district or in the community, 
post it on social media using #FCSBOLD and/or #FCSOurStory. Each week we will 
post the Weekly Pic Cloud highlighting the great things occurring throughout 
Fleming County.  

 

z CONTINOUS IMPROVEMENT 

 

 

As we work toward becoming a Blue Ribbon District of Excellence, a Lighthouse 
District, we must continue to connect the systems. No matter the size of a school 
or district, there are many moving systems. The systems assist the district in 
operating effectively and efficiently. The continuous improvement process, the 
Blue Ribbon Process, helps the district to connect the many systems to help the 
district to move student success to the next level. It is not a coincidence that 
connecting the systems is also one of the five areas of focus. As the district 
continues to improve student achievement, the need for connected systems is 
critical to long-term student success. Our vision to become a “District of 
Distinction” challenges us to pursue opportunities that will lead to system 
improvements continually. Our work each day must be geared toward making 
improvements and advances in our systems so that gaps are reduced, improving 
the district’s efficiency and effectiveness.   
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z STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the call of 
duty and their actions have resulted in a change within the school/district. This 
year we will be opening nominations to faculty and staff. In other words, if you see 
a faculty and staff member that you would like to recognize we encourage you to 
submit his or her name. Additionally, at the request of many, we will be recognizing 
faculty and staff members who have embraced the district’s focus of collaboration 
this year.  

This is the first Nomination for the Staff Spotlight from a Teacher 

I would like to nominate Angel Hilterbrand for the weekly employee spotlight. As a 
special education teacher, I had the privilege to collaborate in many classrooms. 
Ms. Angel is always so passionate and poised. I was always in awe of her classroom 
management and her vast knowledge in all subjects, but particularly in science. 
She has embraced her new role as STEM teacher and my fourth graders look 
forward to going to her each week. She makes learning fun, and she makes sure 
the students know they are cared for. Ms. Angel is one of a kind and I am ecstatic 
that she now has the opportunity to share her talents with more students. Please 
consider her for the staff spotlight.  – Amanda Norris 

 

 

z STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits positive role model 
traits, commitment to their studies, who is recognized as a leader in his/her school, is about service 
before themselves, and for many other reasons. We have phenomenal students – we need to 
recognize them for their many talents, skills and aspirations.  

This week, Fleming County Schools would like to recognize Allison McCleese, a 
second grade student at Hillsboro Elementary School. Allison uses her class time 
wisely and completes her work neatly. She has also reached out to make new 
friends this year so that others in her class feel valued and important. She is a role 
model for other students at HES and in the district. Way to go Allison.  
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z STRATEGIC FRAMEWORK 

 

Strategic Framework 2.0: 

Important Note: As we perform walk-throughs we are observing how teachers, 
administrators, staff members are utilizing the Strategic Framework to make 
decisions. Additionally, how the “5 areas of focus” are being emphasized in the 
school decision-making process.  

On Page 4 of the Strategic Framework, a definition of a District of Distinction is 
provided. The definition utilizes AdvancED’s characteristics of effective school 
systems. The last bullet of the features provided indicates that, 

    ‘Schools must demonstrate, using data, growth in student learning, student 
readiness for the next level, and student success at the next level. “ 

We often find ourselves focusing too much on the present without looking at 
tomorrow, especially when it comes student success. IN fact, we need to be 
focused on both. Yes, we want students to succeed today, but we also need to 
ensure that students are successful tomorrow as well. Each day, we must be 
integrating readiness components into our lessons, emphasizing relevant college 
or career ready activities that are relevant, engaging and personalized for each 
student. Each day, our ultimate goal must be to prepare students to be life ready.  

Kentucky’s New Accountability System challenges schools and districts to focus on 
student readiness each day. The foundation of the new accountability system is to 
make sure that students are globally ready to ensure that commonwealth can 
remain competitive for decades to come. As educators, we support this, as we are 
encouraged to bring relevant experiences into the curriculum, to close the 
achievement and opportunity gap. Each day, look to include activities that will help 
students to be ready for the next level.  

z WEEKLY MESSAGE 

 This year, we are pushing the limits, providing students opportunities that will 
prepare them for the next level, in other words, ready for college, a career, and 
life. Each day, the learning experiences in each class should challenge students 
through relevant learning activities that not only engage students in the learning 
process but also, aligned to their goals and aspirations. Our boldness as a faculty 
and staff creates opportunities that students need to be successful. Each day, 
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more and more faculty and staff members are stepping out of their comfort zones 
and trying new strategies that will result in students being more engaged and 
prepared for the next level.  

There are many ways to be bold, no matter what our role is in the district. The goal 
of being bold is to improve our efficiency and effectiveness. We know that when 
we commit to continuous improvement, think outside the box and realize there 
are better ways of doing things, the results are positive. But boldness is not 
automatic; it must be intentional and strategic. Boldness requires some degree of 
risk taking that is planned and focused on creating the best outcomes for students. 
Below are items to consider as you think about being bold.  

 

Be bold. We must be willing to push the limits of the status quo to help students 
reach new levels of success. Our boldness determines the level of achievement 
students attain. Strategic risks will help students reach higher levels of success. We 
must continuously work toward raising student levels of preparedness for the next 
level and their success. We must be willing to push ourselves, leaving our comfort 
zones, to help students reach new levels of success. Strategic risk-taking is a must 
to reach students and to make learning relevant, engaging and personalized. 

 

Open to change and willing to create change. We must be bold, willing to create 
opportunities that will lead to change throughout the teaching and learning 
process. Our willingness to embrace change determines how effective we are in 
meeting students where they are. Schools are dynamic organizations that must 
change to meet the growing and diverse needs and demands of students. Change 
allows structured education to remain relevant and needed in today’s society. 
Additionally, through change, we help students develop the skills needed to be 
competitive on a global stage.  
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Lead learners who continuously seek opportunities to improve. We must be 
willing to engage in learning ourselves, leading the learning process by modeling 
learning. We must turn challenges, setbacks, and barriers into opportunities to 
reach higher levels of success. Challenges today, if embraced, can be powerful and 
bold learning events that can lead to our growth as leaders and learners, resulting 
in higher success for students. 

 

Determined to help students to become great.  Our goal, each day is to assist 
students to be prepared for the next level and reach higher levels of success. More 
importantly, by being bold, we inspire students each day and open new doors for 
students to engage in relevant learning that allows students to dream and to take 
risks that will lead to new interests and greatness. 
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This week, have a great short week. Make each day count! Remember each one of 
us matters to the success of our students. We can only succeed when student 
succeed. We have an opportunity to do great things each day, embrace these 
moments, so we take students BOLDY to go where no students have gone before.  

Our Journey Continues… 

z WEEKLY CALENDAR OF EVENTS 

Monday, September 4, 2017 x Labor Day (District Closed) 

Wednesday, September 6, 
2017 

x Monthly Principals’ Meeting @ Simons Middle School (8:30 am) 
x Called Board Meeting @ District Office (6:00 pm) 

Friday, September 8, 2017 x Black and Gold Day – Wear FC Spirit 

 


